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Recovery Task Force Meeting 

February Agenda 

10:00 AM – 12:00 PM | FEBRUARY 23, 2024 | COLLABORATORY | 2031 JACKSON STREET, 

SUITE 100, FORT MYERS, FL 33901| PUBLIC MEETING | INFO@RESILIENTLEE.ORG   

Agenda 

Time Agenda Item Presenter 

10 Minutes 

Welcome and Introductions 

• Minutes Approval 

• Meeting Objective 

Commissioner Kevin Ruane 

and Harrison Newton 

10 Minutes Overview of Recent Efforts  Harrison Newton 

 15 Minutes Recovery Task Force (RTF) Objectives 
Harrison Newton and Tessa 

LeSage 

40 Minutes Plan Review 
Harrison Newton and Tessa 

LeSage 

15 Minutes Next Steps 
Harrison Newton 

Recovery Task Force 

10 Minutes Vote for Recommendation Commissioner Kevin Ruane 

10 Minutes 
Final Comments 

• RTF Photo 

Commissioner Kevin Ruane, 

Lee County Manager David 

Harner 

10 Minutes Public Comment Public 

 

 

 

 

 

 

 

 


