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Meeting Purpose

@ Discuss upcoming community engagement plan.

@ Review updated Initiative drafts and provide final feedback.

@ Discuss Branch next steps and December meeting.
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Upcoming Community Engagement

* Timeline:
* November 27 - December 8

 ResilientLee Website:

~

Branch and RTF members
* Press release will be notified before the

launch to increase
awareness and participation
° County newsletter in their jurisdictions.

* County website \ j

* Initiatives will be visible for public review /

e Public Communications:

* Social media posts
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Review Questions

Objective

Do the Objective and Regional Approach sections describe a
meaningful and feasible path forward for the Lee County region?

Regional Approach If no, what needs to be added/changed?

Does the Need section build a strong enough case to encourage
Initiative adoption? If not, what needs to be added/changed?

What, if any, Impact considerations are missing from this Initiative?

Key Considerations

)

Based on your experiences, should any other
considerations be noted to aid implementation?
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Next Steps

Branch Work
* Final feedback to be reviewed by the RTF
* November 16t"
* Next Branch meeting/ Branch work close out
* December
Plan Development
* Final County Plan review
* January
* Presentation to the Board of County Commissioners

* February
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Public Comment
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