RECOVERY TASK FORCE WORKSHOPS

Located at Collaboratory: 2031 Jackson St., Fort Myers, FL 33901

Critical Infrastructure - June 5, 2023

9:00 - 10:30 AM Protecting, restoring, and enhancing natural resources supporting
health and resilience.

How to best ensure the Lee County area has resilient supportive physical infrastructure
- roads, highways, fuel and transport.

Identifying the infrastructure (water) projects that would provide the
greatest resilience value in defending key infrastructure assets.

Supporting Business and Workforce - June 7,2023

9:00- 10:30 AM Empowering a diverse, all-ages workforce.

Advancing arts and culture in the Lee County area, supporting artists and increasing
notoriety in the region.

Strengthening growth sectors - retention and redevelopment - to support a resilient
economy.

3:30 - 5:00 PM

Community Resilience -June 8,2023

Considering a unique approach to community “resilience hubs” —a broad and
evolving model that can be tailored to meetmany needs - from resilient
communications for social service providers to life-safety support for residents
following a disaster.

Making arts and culture institutions a more formal part of the effort to
reliably provide disaster response services and potentially receive funding.

Ensuring vulnerable populations have access to health-supporting care before, during
2:30 - 4:30 PM and after a disaster, with special consideration given to sheltering.

8:30-10:30 AM

Attainable and Resilient Housing - June 9, 2023

8:30- 10:30 AM Incentivizing the production of multi-unit, attainable housing. (Financial incentives)

11:00 AM - 1:00 PM !ncentl\{|2|ng the_ production of multi-unit, attainable housing. (Land use policy and
innovative solutions)

Incentivizing the production of multi-unit, attainable housing. (Streamlining permitting

2:30 - 4:30 PM
processes)



	Slide 1

