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Introductions

Membership

• Branch Leads:

• Sandra Stilwell Youngquist

• Syd Kitson

• Branch Members:

• Jennifer Hagen

• Alvin Henderson

• Scott Wirth

• David Mintz

• Stephanie Wardein

• Megan Strayhorn

• Lisa Swinto

• Eric Pfeifer

• Matthew Leger

• Steve Belden

• David Farmer

• Danny Ballard
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Introductions

Branch Meeting Support Team

Facilitator(s)

• Tessa LeSage

Branch Support

• Shanna Snider

• Robbie Heere
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Recovery Task Force Membership

Agency Position Liaison

Board of County Commissioners Commissioner Kevin Ruane, Chair

City of Bonita Springs Councilman Chris Corrie

City of Cape Coral Mayor John Gunter

Village of Estero Mayor Jon McLain

City of Fort Myers Mayor Kevin Anderson

Town of Fort Myers Beach Councilman Bill Veach

City of Sanibel Councilwoman Holly Smith

Law Enforcement Undersheriff John Holloway

Lehigh Acres Fire District Fire Chief Robert Dilallo

Lee County School Board Chairman Armor Persons

Lee Health Board Member David Collins

Legislative Delegation Representative Jenna Persons-Mulicka

Constitutional Office Property Appraiser Matt Caldwell
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High Level Process for Long-term Recovery Planning

February/ Early March
2023

Late March / April / May
2023

June / July
2023

August / September
2023

October / November / December
2023

RTF/Branch Kickoff

Community Engagement Community Engagement

Identifying & Analyzing Unmet Needs

Disaster Recovery & Resilience Plan

RTF & Branch Coordination ongoing

Address Emergent Needs & Pertinent Recovery Implementation ongoing

RTF / Branch Kickoff

Establish the working 
structure for RTF and 
launch branches. Identify 
immediate needs and 
goals to address.

Launch website. 

RTF & Branch 
Coordination

Identify recovery 
objectives; inform impact 
and needs assessment; 
establish projects; 
incorporate community’s 
priorities; inform long 
term planning; oversee 
recovery plan 
implementation.

Identifying & 
Analyzing Unmet 
Needs

Hurricane Ian storm 
impact analysis, and a 
cursory look at 
outstanding needs 
that will begin to 
shape recovery 
priorities.

Community 
Engagement

Comprehensive 
community 
outreach to 
inform and 
validate needs, 
identify solutions, 
and validate 
planning.

Hurricane Ian 
Disaster Recovery 
& Resilience Plan

A framework for Lee 
County’s recovery from 
Hurricane Ian, including 
prioritized projects, 
funding sources, and 
key stakeholders.

Emergent Needs & Pertinent 
Recovery Implementation

Conduct recovery operations 
and manage recovery funding 
streams: short-term, 
intermediate, long-term. 

RTF is forum to identify 
emergent and time sensitive 
needs and identifying best path 
forward. 
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Meeting Purpose
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Discuss Branch Initiative Matrix and address gaps in 

priority alignment.

Review Branch Technical Brief development process 

and identify other Technical Brief requests.
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Public Comment



Initiative Development Process
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RTF 

Submissions

Branch 

Submissions

Workshops

Town Hall 

Submissions

Branch Initiative 

Matrices 

Potential Policy 

Recommendations 

to include in 

Resilience Overlay

Branches identify 

Initiatives to champion

• Projects 

• Prioritizations

• Policies

Technical Briefs

(as needed)

Defined Initiative 

Concepts

Task Force Member 

Briefings

Finalized Initiatives

Branch 

Action Plans

ResilientLee 

Recovery and 

Resilience Plan



Initiate Design

What is an Initiative?

• An Initiative constitutes the plan of action each 

Branch has selected, with support from the 

Recovery Task Force, to address validated priority 

areas.

• Initiatives are the critical piece of the Recovery 

and Resilience Plan that will showcase the steps 

Lee County is taking to increase overall resiliency.

Branch Role:

Branch members are responsible 

for identifying the following 

components of an initiative:

• Initiative Lead

• Description and Progress

• Measures of Success

• Partners

• Implementation Steps 

(collaborative piece)
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How to Read an Initiative:

Implementation 

Steps

The steps 

outline 

actionable tasks 

that are needed 

for 

implementation 

at three phases.

Partners

Initiatives may require assistance 

from community partners, which are 

noted here.

Measures of Success

Measures of success identify key 

milestones of successful action 

implementation.

Priority Level

The following indicators show the action’s 

priority level (low, medium, or high). Three 

filled in boxes means high, two means 

medium, and one means low.

Project Partner Type

Each icon shows the type of project 

partners(s) to support action 

implementation. They can be City-

led (left), Community-led (middle), 

or Private-Public Partnership-led 

(right).

Met Needs

Met needs displays the number of 

priorities that the action addresses. 

Where is this Initiative Involved?

Connections to relevant planning 

documents are noted in this section. 

Initiative Title and Number

Each Initiative has a unique title that 

briefly describes its purpose, and 

unique identifying number. The 

number indicates the strategy that 

the action supports.

Lead

The lead represents the primary 

organization or position charged 

with overseeing the action’s 

implementation.

Initiative Description + Progress

The description provides a high-level 

overview of each action that 

explains its purpose in the Recovery 

Action Plan.

Resources

The resources are identified 

information, guidance, and/or 

equipment necessary to support 

implementation.

Funding

Potential funding or organizations 

with potential funding are listed 

here.

Implementation Steps

The steps outline actionable tasks 

that are needed for implementation 

at all project phases.
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Technical Briefs

What is a Technical Brief?

• Technical Briefs will connect Branch members with technical 

expertise on requested topics.

• Branch Action Plans allow Branch members to strategize 

scope of initiatives and identify additional information needed 

to fully develop a proposed initiative.

• Briefs will be short summaries including a combination of 

case study review, research, and subject matter expertise to 

provide branch members with information useful in 

developing an initiative.

Examples:

• Need: A Branch wants to 

review a few "best practice" 

policy approaches from a 

jurisdiction with similar 

characteristics.

• The ResilientLee Support Team 

will provide case study 

summaries that highlight key 

elements that could inform our 

initiative.
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Considerations
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Do the Initiatives align with the Branch priorities?

Are there any gaps in addressing Branch priorities?

Are there missing Initiatives for any of the priorities?

How can we best integrate and communicate policy and planning 

recommendations in a resilience overlay?

What Technical Briefs are needed?



Priority 1 Initiatives

Plan for improved short-term recovery response (immediately post-disaster), including but not limited 

to public communications pre-, during, and post-disaster

Initiatives:

1. Assess emergency logistical resource needs of critical services and identify funding streams to 

acquire resources that fill these gaps. 

2. Develop and maintain pre-existing recovery and distribution centers to streamline recovery 

operations after a disaster. 

3. Incorporate cost recovery planning into preparedness efforts to increase municipal resilience. 

Initiative Gaps:

1. Address gaps in communication capabilities in immediate post- disaster operations. 

• Identify projects related to communication resilience that support this initiative.
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Priority 2 Initiatives

Increase inter-governmental coordination for long-term planning for resiliency factoring in growth 

Initiatives:

1. Perform community assessments on identified sector vulnerabilities and existing infrastructure to 

prioritize needs in future planning efforts, including the Disaster Advisory Council's Local Mitigation 

Strategy, to ensure future funding is prioritized for the projects that create the most resilience 

factoring in growth. 

2. Develop a resilience overlay (maps and policies) that increases intergovernmental coordination and 

hazard mitigation in planning efforts.

3. Develop Neighborhood Plans in identified communities. 

4. Expand Joint Local Mitigation Plan to include identified vulnerabilities.
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Priority 3 Initiatives

Propose planning community priorities based on those hardest hit 

 Initiatives:

1. N/A

Gaps:

1. Identify BOTH Initiatives and Projects that support this priority.

• Initiative Example: Identify needed plans and projects that account for livability, choice, and access 

for all community members. 

• Initiative Example: Increase coordination amongst municipalities and the County to work together 

on common interests. 
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Additional Projects and Initiatives

Branch members need to review the following Projects and Initiatives to align with priorities, add to the 

plan appendix, or consider for removal from the plan:

1. Creating safer streets for pedestrians and bicyclists by the Planning and implementation of 

infrastructure improvements will make our community more resilient. 

2. Develop plan to build mental & behavioral health capacity to include CSU, health professional 

advancement, cross-training, attraction, retention efforts. Include a hub of behavioral health resources 

available to individuals, families, employers, etc. without requiring certified or credentialed 

professionals.

3. Create local Reverse Osmosis center for medically needy; Incorporate or develop separate hubs for 

oxygen supply needs at micro level to alleviate overutilization of hospitals.
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Branch Action Plans

What is a Branch Action Plan?

• Branches will develop an Action Plan that will 

become annexes to initiatives in the final Plan.

• These will include the recommended initiatives 

defined as new projects, policy changes, and 

current project prioritizations from the 

eight Branches.

Purpose:

• Provide prioritization 

recommendations for 

existing plans and projects;

• Recommend new initiatives; 

and

• Identify key policy changes 

that can support community 

resilience.
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Branch Member Responsibilities

Branches will need to accomplish the following to successfully develop an action plan:

Participate in workshops related to Branch priorities/initiatives.

Deliberate best approaches to addressing priorities.

Identify topics requiring technical briefs to fill information gaps.

Identify and collaborate with key partners/stakeholders who might implement initiatives or enact 

policy changes.

Facilitate the design (concept and approach) of the initiatives and identifying a lead to facilitate 

initiative implementation.

Planning & Capacity Branch  |  19



Introductions

Branch Initiatives Discussion

Branch Technical Briefs

Questions and Next Steps

Public Comment



Technical Briefs

What is a Technical Brief?

• Technical Briefs will connect Branch members with technical 

expertise on requested topics.

• Branch Action Plans allow Branch members to strategize 

scope of initiatives and identify additional information needed 

to fully develop a proposed initiative.

• Briefs will be short summaries including a combination of 

case study review, research, and subject matter expertise to 

provide branch members with information useful in 

developing an initiative.

Examples:

• Need: A Branch wants to 

review a few "best practice" 

policy approaches from a 

jurisdiction with similar 

characteristics.

• The ResilientLee Support Team 

will provide case study 

summaries that highlight key 

elements that could inform our 

initiative.
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Technical Brief Requests

Natural Resources Branch

Green Infrastructure

• What are examples of green infrastructure policies in similarly situated communities that aim to reduce 

nutrient loading for the improvement of water quality?

Infrastructure Branch

Hardened Communication Utilities

• What are examples of redundancies for hardening from communications providers?

Transportation

• How can Lee County benefit from a van pool program, similar to the program proposed by Ford and 

Lyft?

Fuel Infrastructure (Natural Gas)

• Can utilizing natural gas lines for back up fuel be a sustainable and reliable source?

Planning and Capacity Branch

Resilience Overlays

• What are some examples of similar coastal communities using resilience overlays?
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Discussion Questions

What Technical Briefs are needed for the Branch to further develop 

branch initiatives?
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Are you aware of assessments or studies that may exist?

Where would new research have to be done?

How can we leverage county and city officials, nonprofit leaders and 

other NGOs to obtain information?

In relation to each element of a resilience overlay, where does 

the best information currently reside? 
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Public Comment



Discussion and Questions

Discussion to close after final member questions and next steps, 

before opening to Public Comment.

Discussion to close 

after final member 

questions and next 

steps, before opening 

to Public Comment.
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Next Steps

Next Meeting

• Monday, July 17th, 2023 | 2:00 pm – 3:30 pm

Next Items to Accomplish

• Submit preferred title and a photo for the ResilientLee website

• Continue identifying initiatives that need a Technical Brief

• Begin developing Branch Action Plan
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Public Comment
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Adjourn

Planning & Capacity Branch

Email: info@resilientlee.org
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