
 

 

 Housing Branch Meeting | Agenda 

Page 1 

Housing Branch –  

Lee County Recovery Task Force 

Meeting Agenda 

12:30 PM TO 2:00 PM | MAY 9, 2023 | COLLABORATORY | 2031 JACKSON STREET, SUITE 

100, FORT MYERS, FL 33901| PUBLIC MEETING | INFO@RESILIENTLEE.ORG 

Agenda 

Time Item 

5 minutes Introductions 

10 Minutes Updates from the Recovery Task Force Meeting 

20 Minutes 

Community Feedback 

• Present and discuss initial feedback from town halls and survey 

data and how it relates to priorities and emerging themes.  

• Discussion: How does this feedback change, enhance or add new 

priorities? What are the implications? 

20 Minutes 

Initiative Design 

• Present initiative development framework and explain branch 

members role in defining specific actions with relevant details.  

• Discussion: What are some key initiative ideas the Branch can 

already identify for development?   

• Discussion: Can the Branch identify potential initiative design 

partners who will help develop the initiative ideas and eventually 

implement final initiatives? 

25 Minutes 

Workshop Design 

• Present workshop design (themes, timeframe etc.) to let branch 

members identify additional needs.  

• Discussion: Validate the RTF Workshop Topics Identified, 

Additional Data or Resources Needed, and Subject Matter Expert 

Requests to build workshops. 

5 Minutes Questions and Next Steps 

5 Minutes Public Comment 

 


