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Executive Summary

This Recovery and Resilience Plan (Plan) is a recommended roadmap developed by the Recovery Task Force
that may be used in whole or in part by Lee County and its municipalities to support their unique communities

in building back from and continuing to thrive despite the devastating impact of Hurricane lan. Hurricane lan
became tied for the fifth -strongest hurricane on record and the third -costliest hurric ane on record when it
made landfall in September 2022. The storm resulted in considerable harm and disr  uption to life, property,
the economy, and the environment throughout the County. In developing this Plan, Lee County seeks to
restore the essential and beloved places, services, and socioeconomic connections that make the County a
desirable and unique pla ce to live, work, play, and visit.

The Plan documents a strategic vision based on shared Initiatives that may support recovery across the County
and its municipalities. This Plan describes the community needs approximately one year into recovery and
recognizes that disaster recovery is often achieved through the efforts of a large coalition of multi -sector
stakeholders. Solutions to community needs are presented via Initiatives in eight key recovery areas

KEY RECOVERY AREAS

PLANNING & CAPACITY INFRASTRUCTURE
ECONOMIC RECOVERY HOUSING
EDUCATION & WORKFORCE NATURAL RESOURCES

HEALTH & SOCIAL SERVICES CULTURAL RESOURCES

In total, 43 recommended recovery Initiatives in these eight key areas represent strategic actions that, if
implemented, can address the identified unmet community needs and increase the resilience of Lee County
to future disasters while maintaining the prized and unique elements of each of its neighborhoods .
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Plan Scope

This Plan describes strategic approaches with regional benefits that also empower the local communities

within Lee County to recover from Hurricane lan according to their own needs and priorities. Throughout this

Plan, Rregional i most of tumincorpoeafedares, artd the dixenenicifalitiesmithynthe i t s
County. Local leaders, longtime residents, and service organizations all have pointed to the wisdom of

jurisdictions spending time and resource s to contribute to larger approaches that may provide direct and
indirect benefits. Cross jurisdictional working ~ groups can improve collaboration on regional applications S
which is an opportunity to share best practices and a criterion for winning many federal grants. Working
regionally can also produce resilience benefits. R egional resources or assets such as a mobile healthcare

network established to provide s er v i c else skigsf (Re., non-emergency times) can be designed or
redesigned for activation in times of crisis to respond to areas of the County thatareinneed. Thi s Rr eg
approachf to recovery and resilience aims to enable a m
results in local and collective progress.

The Plan is intended to be a starting point to promote effective coordination and participation between the
government, private sector, community -based organizations, and the public at large based on recovery
priorities approximately one year after Hurrica  ne lan. The Plan contains 43 recommended recovery Initiatives
toinformlong -term recovery decision -making and specific project/program development among jurisdictions.
Each Initiative articulates an approach to how the County  , its municipalities , and comm unity partners can work
together to advance the desired objective. Much of this work will be voluntary.

Many Initiatives describe key potential projects and logical
next steps to initiate work in the subject areas. For
example, hardening water infrastructure is underway with

the undertaking of Public Assistance and Hazard Mitigation
Grant Program projects, which will restore and improve
existing w ater delivery systems. Several of the initiatives
around housing also have opportunities under the HUD
Community Development Block Grant -Disaster Recovery
funding, which is addressed in a separate Action Plan.

As Lee County advances through long -term recovery, the
specific needs, priorities, and resources of the residents,
municipalities, County, and region may evolve. These
situational changes may shift the understanding of the
most appropriate and effective re  covery actions. However,
the recovery focus areas and Initiatives described in this
Plan are reflective of community values and aligned with

. Community Town Hall Meeting
long -term jurisdictional management plans to encourage e . Big Arts Sanibel STemporary City Hall

o

sustained, cohesive progress Sparticularly in the areas tha t
sustained the most damage from Hurricane lan




County Vision for Recovery and Resilience

The devastation of Hurricane lan brought all Lee County residents together. Business owners provided food

to residents in need. Hotel owners opened their doors to shelter those unable to get to safety. Law enforcement

and first responder teams worked aroun  d the clock to reach the injured. Recovery from this storm will require

the same spirit of collaboration across communities, sectors, and government agencies.

Recovery Principals

The following principles will guide Lee County recovery:

Recovery is a Whole Community Activity

Experts and stakeholders across every sector and jurisdiction are needed to contribute and
collaborate to ensure Lee County not only bounces back from Hurricane lan but becomes more
resilient. Government can lead where appropriate, but there are many strategic initiatives in
this Plan that can be led by other sectors or organizations. This Plan intends to catalyze activity
across the entire community.

The Countyoces Existing Resilience Work S

Lee County has many organizations, universities, and non  -profits working across the region to
improve resilience. Finding new ways to expand existing efforts, including through
strengthened coordination and by seeking new resources to fund further progress , is key to our
strategy. Prioritizing work already identified in other recovery and resilience processes to
achieve outcomes more quickly is also a recurrent theme in this Plan.

Build Toward Lee Countyoces Future

Recent disasters demonstrate that recovery and resilience building must support the economy

and the regiones growth of new industries. 1
synergize with efforts to ensur e L e ededimationsttoyiver
work, play, and visit.

Honor Community Differences

The diversity of Lee County is key to its history and unique culture. This Plan is designed to
enable communities to engage in strategic recovery action in a way that works for their
residents. It also respects that communities have different needs and lev els of access to

opportunity.




It will be necessary for community leaders in all sectors to self -identify the roles their organizations can play
in bringing these priorities to life. These strategic Initiatives may allow future recovery planners to seamlessly
integrate new projects and programs in alignment with the priorities of this Plan.

The principles guiding recovery relate to the unique culture and context of our community, which includes the
Countyoces relationship with water and our inherent diver

Living With Water

Lee County is a community that experiences water as a vital economic and cultural resource and as an ever -
present risk. Located at the point of the Gulf of Mexico and the Caloosahatchee River, the County has over 590

miles of shoreline Swith ten County -operated beach parks and multiple beach accesses. It is also home to an
active, biodiverse chain of wetlands. Its barrier islands border 804 square miles of land, including 237 miles of

inland and coastal waterways. These features draw nearly 4 million touri sts in a normal year, contributing to
an economic impact of over $5 billion, an active fishing and shrimping industry, and recreational opportunities
considered among the nationces best

As illustrated in the National Oceanic and Atmospheric Administration Historical Hurricane Tracker, the
County is alsoin a very high -risk hurricane zone; since 1859, 43 hurricanes have been recorded within 60 miles.
The shallow coastline and low land elev  ation of Lee County also make it vulnerable to storm surge. Hurricanes
that parallel or approach the coastline can drive large amounts of water across the land, endangering lives

and property. While the most significant and devastating impacts  of storm sur ge will typically occur along the
barrier islands and coastline , surge impacts can travel miles inland, as well. With much of the County at or
below sea level, interior flooding risk threatens large swaths of the region.

Despite higher risks, Lee County has existed as a vibrant community in Southwest Florida for over 130 years.
Many residents seek to live and many visitors want to stay near the water. A nationwide survey found that 61
percent of potential second homeowners want their vacation home to be on or near the water, with 42 percent
favoring the beach and 19 percent vying for a lakeside location .2 The reality of risk makes it critical for Lee

County to build back in a resilient fashion that ensures the community can continue to thrive.

Rotary Park Ay ‘ AN e S \‘: Six Mile Cypress Slough Preserve
Cape Coral )\ O " : X, Fort Myer s

* Runnells, C. (2023, September 23). After lan, local leaders are hopeful, say tourism slowly recovering in Fort Myers, Naples. News Press.
https://www.news -press.com/story/news/2023/09/23/southwest  -florida -tourism -predictions -fort -myers -naples -sanibel -hurr icane -ian/70601243007/
2 Bruche, C. (2023, January 5). Pacasso 2022 second home attitude report . https://www.pacaso.com/blog/second -home -attitude -report -2022




Community Diversity

Lee Countycees population (all juri sdiTchtei o@osU n tiyscesa pdper nooagcr
diverse, and the residential neighborhoods and communities throughout the County are vibrant. Lee County

is at once a coastal community for residents, a vacation community, a community supporting advanced

scientific and environmental research, and the home to an age -diverse population, which includes 213,000

seniors (29 percent). SLee County is al so home -farprofit Heathcare netivarkoesAs buah, g e s
t he Co wommyndes are each unique with different features and attributes that contribute greatly to the

overall beauty and appeal of Lee County.

The unique regional features define social and economic interconnections between the neighboring
jurisdictions and their residents. Examples of community characteristics that distinguish this region amongst
others include:

The intense interest in vacation homes and single  -family homes has contributed to a regional
affordable housing shortage, particularly for working County residents.

Many of the areas in which residents work do not provide nearby affordable housing
opportunities, leading to increased commuting and traffic congestion. More specifically, when

those who support the arts and culture, tourism/service or natural resource sec tor sustainment
cannot afford to live in the community ~ where they work , then the entire region loses out on a
higher quality of life.

Historical and future hurricanes and community shocks pose challenges that are best
addressed in collaboration with regional partners

2
>
S.

2525
55

Tourism is a regional economic driver ; if tourism sites do not recover quickly,  other supporting

businesses can be negatively impacted , reducing prosperity throughout the County area.

IR

If housing and commercial development encroach on coastal wetlands, the entire area may
lose out on the natural protective features that can mitigate storm surge.

3 Lee Health. (2023). About us | lee health. https://www.leehealth.org/about -us




Because of these regional chall enges that <c¢cross politic

for a collaborative, cross -jurisdictional approach to recovery and resilience. This Plan provides
recommendations from the Recovery Task Force  Sbased on community input and technical guidance from
the Branches S that Lee County, municipalities within Lee County, special purpose districts, and other
stakeholder organizations in government, nonprofit, and private sectors may consider for implementation.
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BUILDING THE PLAN




Building the Plan

The development of this Plan was guided by the intention to apply a multi -jurisdictional lens on identifying
impactful actions or solutions to community challenges recognized by looking back on both the response to
Hurricane lan and a year in the recovery  process. Incorporating community voices was central to this endeavor

to best reflect the authentic needs and experiences of Lee County communities. This planning process
highlights the collective strength needed to not only recover from historic devastatio n but also lay the
groundwork in forging a resilient future to withstand challenges and uncertainty posed by future incidents.

Hurricane lan Impact

On September 28, 2022, Hurricane lan made landfall in
Southwest Florida as an extremely dangerous Category 4 W
t

storm. This historic event served as a powerful reminder
of naturewews overwhel ming forc
level of emergency preparedness and resilience across Lee
County. Residents were displaced from their homes,
healthcare facilities and services were disrupted,
infrastructure systems failed, natural and cultural
resources sustained significant damages, and the overall
econom ic impact is extreme and ongoing. At landfall,
Hurricane lan was the ninth tropical cyclone on record to
directly hit Lee County and ranks fourth in strongest
sustained windspeeds at landfall across all storms in the
State of Florida, tying with Hurricane  Charley in 2004 and
a Florida Keys Hurricane in 1919. As storms increase in
frequency and intensity, leaders in the Lee County region

Displaced Shrimp Boats
are looking forward to preparing for the greatest risks Fort Myers Beach

possible rather than only focusing on historical trends. = P oS S8 ]

The Southwest Florida Region is familiar with hurricanes, but Hurricane lan caused the most devastation that

the area has experienced. Lee County constitutes a unique geography with hundreds of miles of waterways

and surrounding islands home to many reside  nts but only accessible by bridges or boat vessels. The County
considers approximately 50 miles of beachline as its most valuable economic asset, highlighting the potential

for cascading community effects and multi  -sector susceptibility to impacts.  The storm surge from Hurricane
lan reached approximately 15 feet on some of the barrier islands and spread inland at varying heights. This

storm approached with sustained windspeeds reaching 150 miles per hour. Storm effects resounded
throughout the region with v arying jurisdictional impacts. Some communities were disproportionally affected

due to storm characteristics, geographic makeup, and pre  -storm economic and social conditions. The
extensive scale of destruction necessitated regional  -level coordination and s trategic planning for response

and recovery efforts.




HURRICANE IAN IMPACT BY THE NUMBERS

Category 4 Storm

Storm Surge

161 mph winds

and the fourth strongest
(windspeed) storm to make landfall
in the State of Florida

12 million

“ Cubic Yards of Debris

9th

Tropical Cyclone on Record
to Directly Hit Lee County

)

451,869 People

Ordered to Evacuate

15

General Population
Shelters Opened

1

Special Medical Needs
Shelter Opened

5,954
People Sheltered

240

Pets sheltered

$122 Billion

in Damages

Homes Destroyed:

5,076

Businesses Destroyed:

284

Businesses Majorly Damaged:

910

Businesses Minorly Damaged:

1,851




Municipal Experiences

Lee County includes six municipalities, which house more than half of the County's population, with the
remaining residents residing in  unincorporated areas. Each jurisdiction experienced Hurricane lan differently
and had its own set of unique challenges due to varying geographies, demographics, social conditions, and
infrastructure. The idiosyncrasies of each jurisdiction are part of the charm of each destination, making the
recovery of each local government unique.

City of Bonita Springs

Population: 55,000

The City of Bonita Springs experienced a variety of impacts

Post lan Flooding from Hurricane lan. Along Bonita  Beach, significant coastal
Bonita B each

storm surge devastated residential and tourism areas. Further

inland, the area along the Imperial River experienced
significant flooding. The Citycoes parks, publ
downtown area that are frequented by residents and visitors

were impacted by winds and flooding. The recovery of
businesses, arts, and cultural sites in Bonita Springs beaches

and in downtown areas highlights the im  portance of cross

sector planning to create a more resilient community.

City of Sanibel

Population : 6,000

The City of Sanibel is a sanctuary barrier island that is
renowned for its protected natural areas and pristine beach.
Sanibel was among the most  severe impacted jurisdictions in
Lee County experiencing up to 15ft of storm surge that
inundated the island causing wide -spread damage and
breached the 3 -mile -long Sanibel Causeway - the critical link
to the mainland of Lee County Sin 7 places. The beaches of
Sanibel were left scoured by the ebb -flow of the storm surge
as it receded, damaging the dunes and beach walkovers and
limiting access. S a n i bexdnaay relies heavily on tourism
and seasonal residents whoreserts a

and rental properties. The repair and reconstruction of Sanibel Lighthouse Postlan
Lighthouse Keeper Cottages Destroyed
Lighthouse Beach
critical component of restoringthe r e g i touriseseconomy. B LS

homes, condominiums, resorts, and rental properties is a




City of Fort Myers

Population: 98,000

The oldest incorporated city in Lee County, the City of Fort

Downtown Fort Myers Post lan : Myers experienced flooding in the historic downtown area
City of Fort Myers

along the Caloosahatchee River, despite being located
miles inland. Downtown Fort Myers experienced up to 6
feet of storm surge flooding, contributing to
approximately $700 million in damages across City
businesses, homes, and cars. The historical and cultural
sites that are large attractions, as well as the economic
centers located in the City of Fort Myers, bounced back
quickly, driving t he economic recovery of the region while
the coastal tourist destinations recover. Fort Myers
economic recovery does not only consist of rebuilding
damaged structures; economic leaders describe plans to
include new businesses, access to parking, hospitalit y and

more within the municipality.

Town of Fort Myers Beach

Population : 5,600

The Town of Fort Myers Beach, a vibrant beach destination and
community known for it $wasRa®ong thd
most severely impacted jurisdiction s of Lee County along with
the coastal flood zone areas of Sanibel, Cape Coral, Pine Island,
and unincorporated Lee County . The Town experienced upwards
of 15 ft levels of above ground storm surge, which dramatically £
changed the isl andces Iandscape. ed
historic landmarks , businesses, and residences, including Times
Square and other areas heavily frequented by locals and visitors
alike, with nearly every structure on the island severely impacted

in some way . The culture of the resilient and determined Town
as an accessible and affordable place to experience paradise
remains through the rebuild . Median home prices on Fort Myers
Beach are approximately $300,000 less than nearby coastal
islands, creating a reputation of affordability and value for a — ‘
Vi sitor oes travel do!l | ar . Fort - Fort Myers Beach Time Square Post lan ;i fi
destination within Lee County wi th over 1.8 million annual ‘— SN i

visitors and a high number of seasonal residents . Repairing or




rebuilding hotels, vacation rentals, homes, and attractions on the beach will take time, with implications for
the restoration of economic activity that benefits the Town and the entire region.

City of Cape Coral

Population: 213,000

= The City of Cape Coral is the largest municipality by both land
Cape Coral Homes Pre lan area and population in Lee County. Cape Coral is a highly
Cape Coral residential area with tens of thousands of community members
driving over the bridge into Fort Myers for work. This City is also

one of the fastest growing cities in Florida with the population

growing at an annual rate of about 2.52 percent. Hurricane |
storm surge severely impacted the neighborhoods in the

southern portion of Cape Coral, including the historic Cape

Coral Yacht Club and pier. With approximately 400 miles of

canals, flooding and the impacts from winds were felt
throughout the city. Through Plan development and
implementation, Stakeholders were able to identify and explore

solutions to the Citywmems recovery |

Village of Estero

Population : 37,500 -

Miromar Outlets
Village of Estero

The newest municipality in Lee County, The Village of Estero,
was incorporated in 2014. During Hurricane lan, the western
neighborhoods of the city along Estero Bay and those along
the Estero River were severely impacted. Residential areas
saw storm surge up to eight feet, inundating homes, and
vehicles. The recovery in the Village sets the stage for

continued growth in this young municipality.

Unincorporated Lee County

Population: 388,000

The unincorporated areas experienced a variety of impacts depending on the specific location. Greater Pine
Island, San Carlos Island, and lona are examples of some of the coastal communities in Unincorporated Lee
County that experienced catastrophic storm surge due to Hurricane lan. The Matlacha Pass Bridge, which
connects Pine Island an d Matlacha to mainland Lee County, was washed away due to storm surge, severing

the single roadway that connects those approximately 8,600 residents. While large inland area s of

unincorporated Lee County such as Lehigh Acres did not sustain major damage to infrastructure and services




compared to coastal areas, the resilience of the region to future hazards depends on more than just the ability
of coastal regions to prepare for the next storm.

Matlacha Pass Bridge Post lan
Unincorporated Lee County




Recovery Planning Process

As part of t he r egi o ntteesLeerBeardool €ounty Cbmmossionersa(BOCC) appointed a
Recovery Task Force (RTF) comprising local and regional leadership tasked with identifying opportunities to

adopt innovative approaches in support of community r es
the impacted communities toget her and develop this ResilientLee Recovery and Resilience Plan (Plan) to

outline and guide regional recovery.

Recovery Task Force

The RTF was established in February 2023 to serve as an advisory committee to the BOCC by informing the

strategic response and recovery operations of Hurricane lan. RTF Members include municipal mayors , City
councilmembers, and public agency officials, including the school district ,the Sheriffoes Off
departments , to represent interests of the whole community. This Task Force was established in accordance

with existing Lee County recovery plans and processes and the Federal Emergency Management Agency s
(FEMA) National Disaster Recovery Framework (NDRF). RTF members relied upon the valuable input from

eight recovery Branches, also aligning with the NDRF, to incorporate local and sector -specific expertise within

the Plan development process.

Branches

To develop a collaborative, comprehensive, and feasible Plan, the RTF appointed relevant public and private
sector stakeholders to eight Branches: Planning & Capacity, Economic Recovery, Education & Workforce,
Housing, Health & Social Services, Infrastruct ure, Natural Resources, and Cultural Resources. During the
development of this Plan, Branches met approximately monthly to discuss community and regional recovery

needs and to identify opportunities to recommend smart, innovative solutions that address reg ional gaps in
support of increased resilience. Jurisdictional government agencies, private business owners, higher
education academic institutions, non -profit organizations, and other regional entities provided input
throughout the development of this Plan

RTF Meeting
Fort Myers

Branch Meeting
Captiva




PLANNING & CAPACITY

The Planning and Capacity Branch considered how the region can gain the information
needed to inform where people live, work, and play while strengthening the community to be
healthy, resilient, and safe for residents and businesses.

ECONOMIC RECOVERY

The focus of the Economic Recovery Branch wast o coordi nate with the
and non -profit efforts to develop along -term vision for our local economy.

EDUCATION & WORKFORCE

The Education and Workforce Branch  helped ensure that educational opportunities serve the |§9‘
current Southwest Florida economy but are also designed to anticipate changes as a new
economy emerges.

HEALTH & SOCIAL SERVICES

The Health and Social Services Branch coordinated to help ensure that the development and
delivery of healthcare and social services enables the community to be resilient.

INFRASTRUCTURE

The Infrastructure Branch worked t o restore and revitalize the
support a viable, sustainable community and improve resilience to and protection from future
hazards and threats.

HOUSING

The focus of the Housing Branch was on providing attainable, resilient housing solutions for all
residents and building methods to support the needs of the community and workforce.

NATURAL RESOURCES

The Natural Resources Branch focused on the protection, recovery and stewardship of the
areacs natur al resources and environment.

CULTURAL RESOURCES

The Cultural Resources Branch focused on actions that support and secure the role arts and &S

culture play in our communities and how they help to shape our identity.




Community Input

Extensive community outreach was an integral component of developing the ResilientLee Recovery and
Resilience Plan in pursuit of collaboration and transparency. Community members provided input on recovery
approach and Initiatives through public Branch and RTF meetings, Town Halls, On the Table conversations,
and through multiple online community feedback surveys, including one to collect feedback on the full, near
final text of the Initiatives. Together, regional stakeholders and community members have suc cessfully
articulated strategic recovery objectives for the County and municipalities to review and implement in
alignment with the goals and resources of their respective jurisdictions.

Town Hall
Fort Myers Beach

Welcome

P '»..\

Town Hall
Pine Island

Town Hall
Fort Myers

On the Table Workshoﬁ =
Critical Infrastructure Focus .




COMMUNITY INPUT TO PLAN DEVELOPMENT BY THE NUMBERS

1 Recovery Task Force
Made up of 13 Regional Leaders

7 Total Jurisdictions

Made up of Municipalities and
Unincorporated Lee County

Branches:

8

Total Branches of Regional
Experts

123

Branch Members

Town Halls:

17

Total Town Halls

15

In Person

2
Virtual

1,026
Total Attendees

Workshops:

4
Workshops

14

Sessions

72

Panelists

On The Table Event:

1
Workshop

1,033

Surveys Collected

Community Surveys:

5,171

Instances of Engagement
for the Initial Survey

684

Instances of Engagement
for the Final Survey




TIMELINE OF RECOVERY PLAN DEVELOPMENT

FEBRUARY 2023

RTF Establishment

The Recovery Task Force was established to
advise the Lee Board of County

Commissioners and develop the ResilientLee

Recovery and Resilience Plan.

APRIL 2023

Community Priorities Survey

More than 5,000 residents responded to a

community survey about recovery priorities.

Branch Priority Recommendations

Branches determined recovery priorities,
informed by the community survey, in their
respective areas of focus for consideration
throughout Plan development. The RTF
approved the recovery priorities.

JUNE 2023

Municipal Project Submissions

Municipalities submitted a list of in process
and planned recovery projects.

Recovery Solutions Workshops

Workshops brought local, regional, and
national subject matter experts together to
align themes and objectives of multiple
Branches and provide technical expertise on
potential solutions or Initiatives that
Branches were considering.

NOVEMBER 2023

Community Initiative Review

Final Initiatives were socialized with the
public to provide visibility on regional
objectives and an opportunity for feedback.

MARCH 2024

BOCC Vote

After a period for municipal council review
of the final Plan, the Plan was presented to
the Lee Board of County Commissioners in
March 2024.

MARCH 2023

Branch Appointments

.

Eight Branches begin, comprised of public
and private sector stakeholders to
collaborate and provide subject matter
expertise during the Plan development
process.

On the Table (OTT) SWFL Event

This one-day community wide forum
collected survey responses from over
1,000 Southwest Floridians participating in
dialogues on the top issues of concern in
Lee County.

APRIL - MAY 2023

Community Town Halls

Lee County hosted 17 Town Hall events to
further involve community members in
the planning process. Over 600 people
attended to review Branch priorities and
add context to community challenges.

JULY - NOVEMBER 2023

Initiative Development

Branch members compiled community
feedback, municipal projects, and applied
their expertise to build strategic Initiatives.
Branch and RTF members as well as
municipal and County stakeholders
thoroughly reviewed and collaboratively
refined the draft Initiatives.

DECEMBER 2023 - FEBRUARY 2024

Plan Finalization

The Plan was updated per community
review and finalized to reflect regional
aspirations.




Initiative Development

Each Initiative within this Plan was thoughtfully crafted to reflect solutions that address regional challenges
that existed both before and after Hurricane lan impacted Lee County.

The I nitiative development process began with Branch me
obstacles and leveraging that feedback to frame initial Branch -specific priorities to guide the overall
development of the Plan. A crucial step to this process included presenting the initial priorities back to the

community to assess support levels and allow for necessary refinements based on feedback. Community
members actively contributed by sharing specific instances of difficulty and insights that fu rther shaped
needed solutions.

INITIATIVE DEVELOPMENT PROCESS

Existing Community Branch Community Feedback
Challenges Priorities on Priorities

(Pre/Post Hurricane lan)

Initiative Planned & Proposed Presentation of Refined
Development Municipal Project Priorities to the
Submissions Recovery Task Force
Presentation of Branch Initiative Community Feedback
Initiatives to the Refinement on Initiatives

Recovery Task Force

Initiative
Finalization




To ensure a comprehensive regional approach, municipalities submitted lists of proposed, planned, and
ongoing projects within their respective jurisdictions. These projects underwent thorough analysis to align

them with the initial priorities. Branches then developed recovery Initiatives in response to community input,
municipal projects, and the RTF -approved Branch priorities. Draft Branch Initiatives were revised through an
iterative process to build consensus between Branch members , RTF members, municipa | leaders, and County
stakeholders with multiple rounds of review and refinement. Final drafts of the Initiatives were shared with

the community for conclusive feedback before proceeding to the Board of County Commissioners for a vote

on adoption.

Funding Alignment and Pursuit

Hurricane lan was responsible for more than $112 billion in damage,

making it the costliest hurricane in Florida's history and the third While disaster -focused resources
costliest i n ou4%Toincetse educatisnallawasehessr y exist to support recovery, they do
among Lee County stakehol ders, t he not(ontheirown)provide s d

adequate funding to source the
entirety of Initiatives included in
the Plan. The identification and
pursuit of federal, state, and

philanthropic funding to augme nt
resources through regional approaches. The following sections disaster -focused programs is

state, private, and philanthropic grant programs that could provide
investments aligned with recovery and resiliency objectives. The
collaboration by Lee County stakeholders can enable a funding
strategy that pursues opportunities to maximize the impact of

provide context on the significance of available disaster  -focused critically important.
programs, other available funding programs, and the value in
regionalism.

Disaster Relief Funding

After a presidentially declared disaster like Hurricane lan, The Stafford Act provides Federal Disaster Relief
Funding to eligible local, state, tribal, and territorial governments when a disaster surpasses their ability to
adequately respond. In preparation and response to  Hurricane lan, fe deral assistance was directed to Lee

County through t he U. S. Depart ment of Homel and Securityces Fe
(FEMA) in the form of Public Assistance (PA) to help cover the cost of debris removal, life -saving emergency
protective measures, and restoring public infrastructure. In addition to PA, d ue to the level of damage , FEMA

also granted Lee County support through the Individual Assistance (IA) Program and the Hazard Mitigation
Grant Program (HMGP) . Separately, the U.S. Small Business Administration (SBA) offer ed low -interest long -
term disaster recovery loans to impacted residents and businesses.

While FEMA and SBA funding assistance is typically released after a presidentially declared disaster, the
President may begin the flow of federal resources to an affected community prior to a likely high -severity
disaster to enhance immediate response and recovery. This was the experience of Lee County, which was

approved to receive federal resources beginning on September 23, 2022, pri orto Hurricanelan ces | andf al

4 Bucci, Lisa. (2023, April) . National Hurricane Center tropical cyclone report hurricane ian AL092022_lan, National Ocean and Atmospheric
Administration . Page 13. https://www.nhc.noaa.gov/data/tcr/AL092022_lan.pdf




The U.S. Congress has discretion to appropriate funding to federal agencies to support impacted communities
following a catastrophic event. A traditional avenue of funding is the U.S. Department of Housing and Urban
Devel opment ces (HUD) C o niBloak Giiant -DiBaster &écovpryn(€DBG -DR). The funding is
intended to rebuild affected areas and provide crucial seed money to start the recovery process.

Following appropriation by the U.S. Congress, on March 15, 2023, HUD announced that Lee County would
receive a direct allocation of $1.1 billion in CDBG  -DR funding. HUD requires CDBG -DR recipients to submit an
Action Plan that indicates the intended programmatic use s of the funding for approval prior to receipt. Lee
County submitted a draft Action Plan to HUD in September 2023, and u pon its approval, may begin to utilize
this resource.

Federal Grant Programs

While FEMA and the SBA are the primary organizations that provide immediate resources to jurisdictions
following an emergency, other federal agencies offer grant programs to support ongoing disaster recovery,
mitigation, and resiliency needs. Specific fede ral agencies and grant programs that align with objectives are
detailed in the Plancs I nitiatives.

Recent federal legislation has resulted in new and unique programs through the Infrastructure Investment and
Jobs Act (IIJA) and the Inflation Reduction Act (IRA). The IIJA and IRA offer $1.2 trillion and $370 billion in
funding, respectively, over their | ifetimes, and invest in t h e n a infrastmoteee, sustainability, energy

security, and resiliency programs. The 1IJA and IRA represent potential near and mid -term resources for Lee
Countyoces Hurricane | an recovery as noogh atlegstfiscal yearifiry) 2026.c | u d
Adetailed 1ist identifying thematic overlap between L e

programs is included in Appendix A.

|
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The [IJA and IRA establish new requirements for federal grant recipients including the Justice40 Initiative, a
guideline that directs 40% of available funding to disadvantaged communities that are marginalized,
underserved, and/or overburdened by pollution. Other priorities within the [IJA and IRA are climate change,




sustainability, resiliency, renewable energy, and an emphasis on grant applications that benefit more than
one jurisdiction or entity through a regional approach.

While the IIJA and IRA are not disaster focused, they offer significant potential resources for Lee County to

recover from Hurricane lan and build resiliency to future disasters. Many grant programs in the 1IJA and IRA

are newly established and the work of federal agencies to confirm grant program scope and eligibility

requirements is ongoing. In addition to becoming familiar with the intent of 1IJA and IRA grant programs

includedin the Pl anos I nitiatives, ptvate an@ou-fort-pyofitoryancizatohs pghouldi s d i
closely review eligibility requirements and application timelines.

Regional Approach

A priority for pursuing federal and state grant funding is

maximizing impact while minimizing operational and Federal and state agencies place
administrative costs. Regional approaches to grant program value on collaboration, partnership,
pursuit support this effort. The volume of documentation and regional coordination when
required for response and recovery reimbursement , as well as considering applications. Moreover,

regional approaches prevent local
jurisdictions from competing against
each other for the same sources of

funding by wo rking in unison to
recovery reimbursement process is exponentially greate r than achieve the goals outlined by the

the value of the potential reimbursements, highlights the need
to be methodic, meticulous, and thorough in program
management and grants administration. The scale of the

blue sky management and requires increasing capacity and Pl anes I nitiatives.
resources. Coordinated administration of major funding

sources is essential to effective and timely distribution of

recovery funds from federal, state, and local governmental,

private, and nonprofit sources.

It is important to identify specific funding needs, mechanisms, and organizational structures. When
contemplating various funding applications, the region will articulate priorities and understand eligibility
requirements . It is necessary to determine the appropriateness and feasibility of each grant program, allowing
for efficient and effective allocation of resources during the long -term recovery process and maximizing

federal funding opportunities.




RECOVERY INITIATIVES




Initiatives Overview

The Initiative s are strategic approaches to improve long -term recovery and resilience following the
devastating impact of Hurricane lan. Initiatives are not intended to address specific projects or programs but

to represent holistic and meaningful actions for the region . Each Initiative was informed by community  input,
developed by the Branches, and refined through RTF, municipal, County , and further community  feedback
(see Recovery Planning Process ).

BRANCH IDENTIFICATION AND INITIATIVE ABBREVIATION KEY

PLANNING & CAPACITY ECONOMIC RECOVERY EDUCATION & WORKFORCE HEALTH & SOCIAL SERVICES

PC-000 ER-000 EW-000 HS-000
ey,
INFRASTRUCTURE HOUSING NATURAL RESOURCES CULTURAL RESOURCES
IF-000 HG-000 NR-000 CR-000

Many of the Initiatives mention related topics that include elements from the expertise of multiple Branches
and the Countyoes str at 8ane ofthe dorméctons arfe olear diregtdirdkkagesr ywhile others
may be more nuanced. The reference table below describes the interdisciplinary linkages designed to achieve
regional benefits.

REFERENCE TABLE OF RELATED INITIATIVES

Initiative Related Initiative s

PC-001 Planning Regional
Resilience Applies to All

IF-004 Hardening Critical Facilities and Systems
IF-005 Fortifying Essential Services and Facilities
PC-002 Strengthening IF-006 Rebuildin.g Resili.e.nt Communications Infrastructure
Emergency Logistical IF-007 Augmenting Resilient Energy Infrastructure
Resources ER-003 Building Continuity of Operations for Re  gional Businesses
HS-002 Creating a Resilient Healthcare System from Critical Infrastructure through
‘ Essential Services
HS-003 Creating a Mobile Health Clinic System
HS-004 Establishing a Community Resilience Hubs Network

PC-003 Increasing Cost
Recovery Capacity

PC-004 Supporting Regional Debris Management
IF-001 Diversify and Strengthen the Region's Emergency Shelter Network




Initiative

Related Initiative s

PC-004 Supporting Regional
Disaster Debris Management

IF-001 Diversify and Strengthen
the Region's Emergency
Shelter Network

IF-002 Improving Evacuation
Preparedness

IF-003 Developing Resilient
Transportation by Mitigating
and Modernizing Infrastructure
and Expanding Mobility
Options

IF-004 Hardening Critical
Facilities and Systems

PC-003 Increasing Cost Recovery Capacity

IF-006 Rebuilding Resilient Communications Infrastructure

IF-010 Building Back More Resilient Working Waterfronts

NR-001 Protecting Coastal and Natural Buffers

NR-002 Flood and Stormwater Management

NR-003 Improving Water Quality Utilizing Green Infrastructure

NR-004 Protecting Ecosystems through Regional Wildlife Habitat Restoration

PC-003 Increasing Cost Recovery Capacity

IF-002 Improving Evacuation Preparedness

IF-004 Hardening Critical Facilities and Systems

IF-005 Fortifying Essential Services and Facilities

IF-010 Building Back More Resilient Working Waterfronts

HS-002 Creating a Resilient Healthcare System from Critical Infrastructure through
Essential Services

HS-004 Establishing a Community Resilience Hubs Network

IF-001 Diversify and Strengthen the Region's Emergency Shelter Network
IF-003 Developing Resilient Transportation by Mitigating and Modernizing
Infrastructure and Expanding Mobility Options

IF-010 Building Back More Resilient Working Waterfronts

HS-004 Establishing a Community Resilience Hubs Network

IF-002 Improving Evacuation Preparedness

IF-007 Augmenting Resilient Energy Infrastructure

IF-010 Building Back More Resilient Working Waterfronts

NR-006 Reviving Public Recreation

HG-001 Supporting Regional Housing Coordination

HG-006 Promoting Housing De velopment Programs

HG-007 Exploring Mixed -Use Development Opportunities
ER-003 Building Continuity of Operations for Regional Businesses
ER-004 Supporting a Diverse and Resilient Economy

EW-001 Accessing Early Learning

EW-002 Expanding Out of School Progra mming

CR-001 Establishing a Partnership of Arts and Culture Organizations to Create a
More Resilient Sector

CR-003 Advancing Public Art While Rebuilding

PC-002 Strengthening Emergency Logistical Resources

IF-001 Diversify and Strengthen the Region's Emergency Shelter Network
IF-005 Fortifying Essential Services and Facilities

IF-006 Rebuilding Resilient Communications Infrastructure

IF-007 Augmenting Resilient Energy Infrastructure

IF-008 Improving Potable Water Delivery

IF-009 Improving Resilient Wastewater Infrastructure

NR-002 Flood and Stormwater Management

ER-003 Building Continuity of Oper ations for Regional Businesses

HS-002 Creating a Resilient Healthcare System from Critical Infrastructure through
Essential Services

HS-003 Creating a Mobile Health Clinic System

HS-004 Establishing a Community Resilience Hubs Network




Initiative

Related Initiative s

IF-005 Fortifying Essential
Services and Facilities

IF-006 Rebuilding Resilient
Communications Infrastructure

IF-007 Augmenting Resilient
Energy Infrastructure

IF-008 Improving Potable Water
Delivery

IF-009 Improving Resilient
Wastewater Infrastructure

PC-002 Strengthening Emergency Logistical Resources

IF-001 Diversify and Strengthen the Region's Emergency Shelter Network
IF-004 Hardening Critical Facilities and Systems

IF-006 Rebuilding Resilient Communications Infrastructure

IF-007 Augmenting Resilien t Energy Infrastructure

IF-008 Improving Potable Water Delivery

IF-009 Improving Resilient Wastewater Infrastructure

NR-002 Flood and Stormwater Management

ER-003 Building Continuity of Operations for Regional Businesses
ER-004 Supporting a Diverse and Res ilient Economy

HS-002 Creating a Resilient Healthcare System from Critical Infrastructure through
Essential Services

HS-003 Creating a Mobile Health Clinic System

HS-004 Establishing a Community Resilience Hubs Network

PC-002 Strengthening Emergency Logistical Resources

PC-004 Supporting Regional Disaster Debris Management

IF-004 Hardening Critical Facilities and Systems

IF-005 Fortifying Essential Services and Facilities

HG-001 Supporting Regional Housing Coordination

HG-007 Exploring Mixed -Use Development Opportunities

ER-003 Building Continuity of Operations for Regional Businesses
HS-002 Creating a Resilient Healthcare System from Critical Infrastructure through
Essential Services

HS-004 Establishing a Community Resilience Hubs Network

PC-002 Strengthening Emergency Logistical Resources

IF-004 Hardening Critical Facilities and Systems

IF-005 Fortifying Essential Services and Facilities

IF-003 Developing Resilient Transportation by Mitigating and Modernizing
Infrastructure and Expanding M obility Options

HG-001 Supporting Regional Housing Coordination

HG-006 Promoting Housing Development Programs

ER-003 Building Continuity of Operations for Regional Businesses

HS-002 Creating a Resilient Healthcare System from Critical Infrastructure throug
Essential Services

IF-004 Hardening Critical Facilities and Systems

IF-005 Fortifying Essential Services and Facilities

NR-003 Improving Water Quality Utilizing Green Infrastructure

HG-001 Supporting Regional Housing Coordination

HG-006 Promoting Housing Development Programs

HG-007 Exploring Mixed -Use Development Opportunities

ER-003 Building Continuity of Operations for Regional Businesses

HS-002 Creating a Resilient Healthcare System from Critical Infrastructure through
Essential Services

IF-004 Hardening Critical Facilities and Systems

IF-005 Fortifying Essential Services and Facilities

HG-001 Supporting Regional Housing Coordination

HG-002 Coordinating Housing Programs and Services and Enhancing Outreach
HG-003 Expanding Housing Financing and Legal Service Programs

HG-006 Promoting Housing Development Programs

HG-007 Exploring Mixed -Use Development Opportunities



Initiative

Related Initiative s

IF-010 Building Back More
Resilient Working Waterfronts

NR-001 Protecting Coastal and
Natural Buffers

NR-002 Flood and Stormwater
Management

NR-003 Improving Water
Quality Utilizing Green
Infrastructure

ER-003 Building Continuity of Operations for Regional Businesses
HS-002 Creating a Resilient Healthcare System from Critical Infrastructure through
Essential Services

PC-004 Supporting Regional Disaster Debris Management

IF-001 Diversify and Strengthen the Region's Emergency Shelter Network
IF-002 Improving Evacuation Preparedness

IF-003 Developing Resilient Transportation by Mitigating and Modernizing
Infrastructure an d Expanding Mobility Options

NR-001 Protecting Coastal and Natural Buffers

NR-003 Improving Water Quality Utilizing Green Infrastructure

NR-004 Protecting Ecosystems through Regional Wildlife Habitat Restoration
NR-005 Coordinating Regional Land Acquisitio n and Management
NR-006 Reviving Public Recreation

HG-004 Identifying Buyout Opportunities

HG-006 Promoting Housing Development Programs

HG-007 Exploring Mixed -Use Development Opportunities

ER-004 Supporting a Diverse and Resilient Economy

PC-004 Supporting Regional Disaster Debris Management

IF-010 Building Back More Resilient Working Waterfronts

NR-002 Flood and Stormwater Management

NR-003 Improving Water Quality Utilizing Green Infrastructure

NR-004 Protecting Ecosystems through Regional ~ Wildlife Habitat Restoration
NR-005 Coordinating Regional Land Acquisition and Management

NR-006 Reviving Public Recreation

HG-004 Identifying Buyout Opportunities

HG-006 Promoting Housing Development Programs

HG-007 Exploring Mixed -Use Development Opport unities

PC-004 Supporting Regional Disaster Debris Management

IF-004 Hardening Critical Facilities and Systems

IF-005 Fortifying Essential Services and Facilities

NR-001 Protecting Coastal and Natural Buffers

NR-003 Improving Water Quality Utilizing Green Infrastructure
NR-005 Coordinating Regional Land Acquisition and Management
HG-001 Supporting Regional Housing Coordination

HG-004 Identifying Buyout Opportunities

HG-006 Promoting Housing Development  Programs

HG-007 Exploring Mixed -Use Development Opportunities

PC-004 Supporting Regional Disaster Debris Management

IF-008 Improving Potable Water Delivery

IF-010 Building Back More Resilient Working Waterfronts

NR-001 Protecting Coastal and Natural Buffers

NR-002 Flood and Stormwater Management

NR-004 Protecting Eco systems through Regional Wildlife Habitat Restoration
NR-005 Coordinating Regional Land Acquisition and Management

HG-004 Identifying Buyout Opportunities



Initiative

Related Initiative s

NR-004 Protecting Ecosystems
through Regional Wildlife
Habitat Restoration

NR-005 Coordinating Regional
Land Acquisition and
Management

NR-006 Reviving Public
Recreation

NR-007 Supporting Natural
Resources Community
Outreach and Education

HG-001 Supporting Regional
Housing Coordination

PC-004 Supporting Regional Disaster Debris Management

IF-010 Building Back More Resilient Working Waterfronts

NR-001 Protecting Coastal and Natural Buffers

NR-003 Improving Water Quality Utilizing Green Infrastructure
NR-005 Coordinating Regional Land Acquisition and Management
NR-006 Reviving Public Recreation

HG-004 Identifying Buyout Opportunities

HG-006 Promoting Hou sing Development Programs

HG-007 Exploring Mixed -Use Development Opportunities

IF-010 Building Back More Resilient Working Waterfronts

NR-001 Protecting Coastal and Natural Buffers

NR-002 Flood and Stormwater Management

NR-003 Improving Water Quality Utilizing Green Infrastructure
NR-004 Protecting Ecosystems through Regional Wildlif e Habitat Restoration
NR-006 Reviving Public Recreation

HG-004 Identifying Buyout Opportunities

HG-006 Promoting Housing Development Programs

HG-007 Exploring Mixed -Use Development Opportunities

IF-010 Building Back More Resilient Working Waterfronts

NR-001 Protecting Coastal and Natural Buffers

NR-004 Protecting Ecosystems through Regional Wildlife Habitat Restoration
NR-005 Coordinating Regional Land Acquisition and Management

NR-007 Supporting Natural Resources Community Outreach and Education
HG-001 Supporting Regional Housing Coordination

HG-004 Identifying Buyout Opportunities

HG-005 Supporting Housing Repair - Reconstruction Programs

NR-006 Reviving Public Recreation

HG-004 Identifying Buyout Opportunities

HG-007 Exploring Mixed -Use Development Opportunities

CR-001 Establishing a Partnership of Arts and Culture Organizations to Create a
More Resilient Sector

CR-003 Advancing Public Art  While Rebuilding

IF-003 Developing Resilient Transportation by Mitigating and Modernizing
Infrastructure and Expanding Mobility Options

IF-006 Rebuilding Resilient Communications Infrastructure

IF-007 Augmenting Resilient Energy Infrastructure

IF-008 Improving Potable Wate r Delivery

IF-009 Improving Resilient Wastewater Infrastructure

NR-002 Flood and Stormwater Management

NR-006 Reviving Public Recreation

HG-002 Coordinating Housing Programs and Services and Enhancing Outreach
HG-003 Expanding Housing Financing and Legal S  ervice Programs
HG-004 Identifying Buyout Opportunities

HG-005 Supporting Housing Repair - Reconstruction Programs

HG-006 Promoting Housing Development Programs

HG-007 Exploring Mixed -Use Development Opportunities

ER-001 Affordable and Adequate Insurance




Initiative

Related Initiative s

HG-002 Coordinating Housing

Programs and Services and
Enhancing Outreach

HG-003 Expanding Housing
Financing and Legal Service
Programs

HG-004 Identifying Buyout
Opportunities

HG-005 Supporting Housing
Repair- Reconstruction
Programs

HG-006 Promoting Housing
Development Programs

IF-009 Improving Resilient Wastewater Infrastructure

NR-007 Supporting Natural Resources Community Outreach and Education
HG-001 Supporting Regional Housing Coordination

HG-003 Expanding Housing Financing and Legal Service Programs
HG-004 Identifying Buyout Opportunities

HG-005 Supporting Housing Repair - Reconstruction Programs

HG-006 Promoting Housing Development Programs

ER-001 Affordable and Adequa te Insurance

EW-004 Increasing Mental Health Provider Capacity

IF-009 Improving Resilient Wastewater Infrastructure

HG-001 Supporting Regional Housing Coordination

HG-002 Coordinating Housing Programs and Services and Enhancing Outreach
HG-005 Supporting Housing Repair - Reconstruction Programs

HG-006 Promoting Housing Development Programs

ER-001 Affordable and Adequate Insurance

EW-004 Increasing Mental Health Provider Cap acity

IF-010 Building Back More Resilient Working Waterfronts

NR-001 Protecting Coastal and Natural Buffers

NR-002 Flood and Stormwater Management

NR-003 Improving Water Quality Utilizing Green Infrastructure

NR-004 Protecting Ecosystems through Regional Wildlife Habitat Restoration
NR-005 Coordinating Regional Land Acquisition and Management

NR-006 Reviving Public Recreation

NR-007 Supporting Natural Resources Community Outreach and Education
HG-001 Supporting Regional Housing Coordination

HG-002 Coordinating Housing Programs and Services and Enhancing Outreach

NR-006 Reviving Public Recreation

HG-001 Supporting Regional Housing Coordination

HG-002 Coordinating Housing Programs and Services and Enhancing Outreach
HG-003 Expanding Housing Financing and Legal Service Programs

ER-001 Affordable and Adequate Insuran ce

IF-003 Developing Resilient Transportation by Mitigating and Modernizing
Infrastructure and Expanding Mobility Options

IF-007 Augmenting Resilient Energy Infrastructure

IF-008 Improving Potable Water Delivery

IF-009 Improving Resilient Wastewater Infrastructure

IF-010 Building Back More Resilient Working Waterfronts

NR-001 Protecting Coastal and Natural Buffers

NR-002 Flood and Stormwater Management

NR-004 Protecting Ecosystems through Regional Wildlife Habitat Restoration
NR-005 Coordin ating Regional Land Acquisition and Management

HG-001 Supporting Regional Housing Coordination

HG-002 Coordinating Housing Programs and Services and Enhancing Outreach
HG-003 Expanding Housing Financing and Legal Service Programs

HG-007 Exploring Mixed -Use Development Opportunities

ER -001 Affordable and Adequate Insurance

ER-004 Supporting a Diverse and Resilient Economy

EW-001 Accessing Early Learning

EW-002 Expanding Out of School Programming




Initiative

Related Initiative s

HG-007 Exploring Mixed -Use
Development Opportunities

ER-001 Affordable and
Adequate Insurance

ER-002 Sourcing Disaster
Focused Loans and Grants

ER-003 Building Continuity of
Operations for Regional
Businesses

IF-003 Developing Resilient Transportation by Mitigating and Modernizing
Infrastructure and Expanding Mobility Options

IF-006 Rebuilding Resilient Communications Infrastructure

IF-008 Improving Potable Water Delivery

IF-009 Improving Resilient Wastewater | nfrastructure

IF-010 Building Back More Resilient Working Waterfronts

NR-001 Protecting Coastal and Natural Buffers

NR-002 Flood and Stormwater Management

NR-004 Protecting Ecosystems through Regional Wildlife Habitat Restoration
NR-005 Coordinating Region al Land Acquisition and Management

NR-007 Supporting Natural Resources Community Outreach and Education
HG-001 Supporting Regional Housing Coordination

HG-006 Promoting Housing Development Programs

ER-001 Affordable and Adequate Insurance

ER-004 Supportin g a Diverse and Resilient Economy

CR-001 Establishing a Partnership of Arts and Culture Organizations to Create a
More Resilient Sector

HG-001 Supporting Regional Housing Coordination

HG-002 Coordinating Housing Programs and Services and Enhancing Outreach
HG-003 Expanding Housing Financing and Legal Service Programs

HG-005 Supporting Housing Repair - Reconstruction Programs

HG-006 Promotin g Housing Development Programs

HG-007 Exploring Mixed -Use Development Opportunities

ER-003 Building Continuity of Operations for Regional Businesses

HG-001 Supporting Regional Housing Coordination

HG-002 Coordinating Housing Programs and  Services and Enhancing Outreach
HG-003 Expanding Housing Financing and Legal Service Programs

HG-005 Supporting Housing Repair - Reconstruction Programs

HG-006 Promoting Housing Development Programs

HG-007 Exploring Mixed -Use Development Opportunities

ER-003 Building Continuity of Operations for Regional Businesses

PC-002 Strengthening Emergency Logistical Resources

IF-001 Diversify and Strengthen the Region's  Emergency Shelter Network
IF-003 Developing Resilient Transportation by Mitigating and Modernizing
Infrastructure and Expanding Mobility Options

IF-004 Hardening Critical Facilities and Systems

IF-005 Fortifying Essential Services and Facilities

IF-006 Rebuilding Resilient Communications Infrastructure

IF-007 Augmenting Resilient Energy Infrastructure

IF-008 Improving Potable Water Delivery

IF-009 Improving Resilient Wastewater Infrastructure

ER -001 Affordable and Adequate Insurance

ER-004 Supporting a Div erse and Resilient Economy

EW-003 Expanding Lifelong Learning to Support the Workforce

HS-001 Expanding Behavioral Healthcare Facilities and Resources

HS-002 Creating a Resilient Healthcare System from Critical Infrastructure through
Essential Services

HS-003 Creating a Mobile Health Clinic System



Initiative

Related Initiative s

ER-004 Supporting a Diverse
and Resilient Economy

EW-001 Accessing Early
Learning

EW-002 Expanding Out of
School Programming

EW-003 Expanding Lifelong
Learning to Support the
Workforce

EW-004 Increasing Mental
Health Provider Capacity

HS-001 Expanding Behavioral
Healthcare Facilities and
Resources

CR-001 Establishing a Partnership of Arts and Culture Organizations to Create a
More Resilient Sector

IF-003 Developing Resilient Transportation by Mitigating and Modernizing
Infrastructure and Expanding Mobility Options

IF-010 Building Back More Resilient Working Waterfronts

HG-006 Promoting Housing Development Programs

HG-007 Exploring Mixed -Use Development Opportunities

ER-003 Building Continuity of Operations for Regional Businesses

EW-002 Expanding Out of School Programming

EW-003 Expanding Lifelong Learning to Support the Workforce

EW-004 Increasing Mental Health Provider Capacity

CR-001 Establishing a Partnership of Arts and Cu Iture Organizations to Create a
More Resilient Sector

CR-002 Coordinating Capital Funding for a Resilient Arts and Culture Sector

IF-003 Developing Resilient Transportation by Mitigating and
Infrastructure and Expanding Mobility Options

HG-006 Promoting Housing Development Programs

EW-003 Expanding Lifelong Learning to Support the Workforce
EW-004 Increasing Mental Health Provider Capacity

HS-003 Creating a Mobile Health Clinic Sys tem

HS-004 Establishing a Community Resilience Hubs Network

Modernizing

IF-003 Developing Resilient Transportation by Mitigating and Modernizing
Infrastructure and Expanding Mobility Options

HG-006 Promoting Housing Development Programs

ER-004 Supporting a Diverse and Resilient Economy

EW-003 Expanding Lifelong Learning to Sup port the Workforce
EW-004 Increasing Mental Health Provider Capacity

HS-003 Creating a Mobile Health Clinic System

HS-004 Establishing a Community Resilience Hubs Network

ER-003 Building Continuity of Operations for Regional Businesses
ER-004 Supporting a Diverse and Resilient Economy

EW-001 Accessing Early Learning

EW-002 Expanding Out of School Programming

HG-002 Coordinating Housing Programs and Services and Enhancing Outreach
HG-003 Expanding Housing Financing and Legal Service  Programs

ER-004 Supporting a Diverse and Resilient Economy

EW-001 Accessing Early Learning

EW-002 Expanding Out of School Programming

HS-001 Expanding Behavioral Healthcare Facilities and Resources

HS-003 Creating a Mobile Health Clinic System

IF-004 Hardening Critical Facilities and Systems

IF-005 Fortifying Essential Services and Facilities

IF-007 Augmenting Resilient Energy Infrastructure

ER-003 Building Continuity of Operations for Regional Businesses
EW-004 Increasing Mental Health Provider  Capacity

HS-003 Creating a Mobile Health Clinic System




Initiative

Related Initiative s

HS-002 Creating a Resilient
Healthcare System from
Critical Infrastructure through
Essential Services

HS-003 Creating a Mobile
Health Clinic System

HS-004 Establishing a
Community Resilience Hubs
Network

CR-001 Establishing a
Partnership of Arts and Culture
Organizations to Create a More
Resilient Sector

PC-002 Strengthening Emergency Logistical Resources

IF-001 Diversify and Strengthen the Region's Emergency Shelter Network
IF-004 Hardening Critical Facilities and Systems

IF-005 Fortifying Essential Services and Facilities

IF-006 Rebuilding Resilient Communicati ons Infrastructure
IF-007 Augmenting Resilient Energy Infrastructure

IF-008 Improving Potable Water Delivery

IF-009 Improving Resilient Wastewater Infrastructure

ER-003 Building Continuity of Operations for Regional Businesses
HS-003 Creating a Mobile Heal th Clinic System

HS-004 Establishing a Community Resilience Hubs Network

PC-002 Strengthening Emergency Logistical Resources

IF-004 Hardening Critical Facilities and Systems

IF-005 Fortifying Essential Services and Facilities

ER-003 Building Continuity of Operations for Regional Businesses

EW-001 Accessing Early Learning

EW-004 Increasing Mental Health Provider Capacity

HS-001 Expanding Behavioral Healthcare Facilities and Resources

HS-002 Creating a Resilient Healthcare System from Critical Infrastructure through
Essential Services

HS-004 Establishing a Community Resilience Hubs Network

PC-002 Strengthening Emergency Logistical Resources

IF-001 Diversify and Strengthen the Region's Emergency Shelter Network
IF-002 Improving Evacuation Preparedness

IF-004 Hardening Critical Facilities and Systems

IF-005 Fortifying Essential Services and Fa cilities

IF-006 Rebuilding Resilient Communications Infrastructure

EW-001 Accessing Early Learning

EW-002 Expanding Out of School Programming

HS-002 Creating a Resilient Healthcare System from Critical Infrastructure through
Essential Services

HS-003 Creating a Mobile Health Clinic System

CR-001 Establishing a Partnership of Arts and Culture Organizations to Create a
More Resilient Sector

CR-002 Coordinating Capital Funding for a Resilient Arts and Culture Sector

IF-003 Developing Resilient Transportation by Mitigating and Modernizing
Infrastructure and Expanding Mobility Options

NR-006 Reviving Public Recreation

NR-007 Supporting Natural Resources Community Outreach and Education
HG-007 Exploring Mixed -Use Develop ment Opportunities

ER-003 Building Continuity of Operations for Regional Businesses

ER-004 Supporting a Diverse and Resilient Economy

HS-004 Establishing a Community Resilience Hubs Network

CR-002 Coordinating Capital Funding for a Resilient Arts and Cultu re Sector
CR-003 Advancing Public Art While Rebuilding




Initiative

Related Initiative s

CR-002 Coordinating Capital
Funding for a Resilient Arts and
Culture Sector

CR-003 Advancing Public Art
While Rebuilding

ER-003 Building Continuity of Operations for Regional Businesses

ER-004 Supporting a Diverse and Resilient Economy

HS-004 Establishing a Community Resilience Hubs Network

CR-001 Establishing a Partnership of Arts and Culture Organizations to Create a
More Resilient Sector

CR-003 Advancing Public Art While Rebuilding

IF-003 Developing Resilient Transportation by Mitigating and Modernizing
Infrastructure and Expanding Mobility Options

NR-006 Reviving Public Recreation

NR-007 Supporting Natural Resources Community Outreach and Education
ER-004 Supporting a Diverse and Re silient Economy

CR-001 Establishing a Partnership of Arts and Culture Organizations to Create a
More Resilient Sector

CR-002 Coordinating Capital Funding for a Resilient Arts and Culture Sector




How to Read an Initiative

The primary strategic actions of this plan are called Initiatives. Each Initiative provides common components
of information that can be used by government officials, implementation partners , and the public to pursue
work that would advance recovery and resilience in the Lee County area.

Members of the public seeking a high -level understanding of the Initiative can focus on the Objective and
Need sections. Implementers can use the Need section to understand the common understanding of the key
issues across all jurisdictions and  use the Regional approach section to understand the how collaboration can

be approached across the region for a more powerful impact.

1. Title: Initiative Name .

Summary Statement: A short explanation of . N
o ] ] 1 Initiative Title
what the Initiative will achieve.

3. Classification: Abbreviation of the Branch D

Summary of Initiative. 3

that developed the Initiative followed by the

order number in the Plan. 6 Objective Co-Sponsoring Branches:

4. Co-Sponsoring Branches: List of other Otjactve 4
Branches that contributed to building each i/ NNe:'d
Initiative. g ", Regional Approach -t o 5

5. Stakeholders: Relevant agencies and ——— o s
organizations that may support the Initiative gy MK
goals and be key to carrying out actions. ::B:'Cmsi i

6. Objective: Description of what the Initiative 10 + Key Considerations.
should achieve. 1 1 Related Initiatives

* Related Initiatives.

7. Need: Impacts and experiences within the = e
community that illustrate the need for the « Funding Sources.
Initiative. 13 Re:oumes
8. Regional Approach: Current, planned, and
proposed work within the region that aligns
with the goals of the Initiative.
9. Impact: Description of the desired end state to be achieved by Initiative projects and actions.
10. Key Considerations: Specific items to consider that may aid in projects or actions under the Initiative.
11. Related Initiatives: Initiatives that are similar in nature and promote collaboration.
12. Funding Sources: List of potential funding sources that may support projects and actions under this

initiative.

13. Resources: Additional information that may be helpful to Initiative projects and actions.




Planning & Capacity




















































































































































































































































































































































































































































































































































